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THERE’S A SYSTEM FOR THAT!

CAGE #: 9FPG9

CAPABILITY STATEMENT

WHO WE ARE

We are an educational leadership and coaching firm based
out of San Antonio, Texas. We are all recently retired
educators who have seen it all and have first-hand
knowledge of what our clients are going through and how to
help them be the most effective leaders possible.

Our focus on systems-management helps the campus leader
build confidence in getting a handle on the enormous job at
hand and putting them in a proactive mode of leading.
Through executive coaching, mentoring, and instructional
coaching, we provide the services with a team approach so
that the campus leaders can continue to be the instructional
leader yet have multiple resources as his/her fingertips.

We are a fully customizable professional development firm
that believes trust, honesty, and a solid relationship benefit
all involved, especially the students.

PAST PERFORMANCES

CONTACT

Kenedy ISD

Executive Leadership Coaching, Administrator Mentoring,
Instructional Coaching, Student Assessment Data Analysis
Contact: Dr. Diana Barrera-Uguarte, Superintendent
(Retired)

Dianabarreraugarte@gmail.com

Texas Education Agency - Region 20 Education Service
Center

Professional Development for Educational Leaders
Contact: Dr. Jeff Goldhorn, Executive Director
Jeff.goldhorn@esc20.net

Ft. Sam Houston ISD

Administrator Mentoring and Data Analysis Professional
Development

Contact: Dr. Mina Schnitta, Asst. Superintendent for
Teaching and Learning

mschnitta@fshisd.net

John Hinds
® 210-386-6202

9jlhindsconsulting@gmail.com
https://jlhindsconsulting.com

DIFFERENTIATORS

At JL Hinds Consulting, we believe that every educational leader deserves the support
they need to succeed. That's why our team of experienced educators is here to help
you tackle any challenge that comes your way. Whether you need help with
curriculum development, teacher training, or any other aspect of school
management, we've got you covered.

Our team includes a diverse range of educators with expertise in different areas, so
you can rest assured that we have the knowledge and skills to handle any task. And if
we don't have the exact expertise you need in-house, we have a trusted network of
independent contractors we can tap into to provide the best possible solutions for
your school.

At the heart of our approach is a deep understanding of how people learn. We know
that everyone has their own unique learning style, and we tailor our coaching and
mentoring to meet the needs of each individual leader. Whether you're a seasoned
administrator or a new hire, we're here to help you grow and succeed.

Choose JL Hinds Consulting for the support and guidance you need to lead your school
to success.

SERVICES

( EXECUTIVE LEADERSHIP COACHING
CAMPUS ADMINISTRATOR MENTORING

INSTRUCTIONAL COACHING

STUDENT ASSESSMENT DATA
ANALYSIS

NAICS CODES

S416M
541612

ADMINISTRATIVE MANAGEMENT AND GENERAL MANAGEMENT CONSULTING SERVICES

HUMAN RESOURCES CONSULTING SERVICES

611710
611430
611110

923110

EDUCATIONAL SUPPORT SERVICES

PROFESSIONAL AND MANAGEMENT DEVELOPMENT

ELEMENTARY AND SECONDARY SCHOOLS
ADMINISTRATION OF EDUCATION PROGRAMS
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