
Culture-Driven Leadership
Improve Instruction Through Culture

210.386.6202 jlhindsconsulting.comjlhindsconsulting@gmail.com

LEADERSHIP DEVELOPMENT

FREE

VIP We design and provide exclusive, invite-only workshops for your top
leaders. You can invite neighboring districts to share the cost.

FREE

Executive Coaching

TRAINING

BUILDING THE BENCH
With the purchase of a minimum number of service days, we
offer complimentary evening sessions to build up your future
leaders so that you have a strong team ready to step up
when needed.

NEEDS ASSESSMENT
We offer a complimentary assessment of your campus leaders’ strengths and
areas of need through a virtual interview process.

Leadership  Development

We help principals turn struggling schools into thriving ones by improving instruction through solid systems and positive culture.

We work with your campus leaders and/or
central office teams to foster growth.

We provide personalized support for leaders
aiming to maximize their impact. 

On-Site and Virtual 



210.386.6202 jlhindsconsulting.comjlhindsconsulting@gmail.com

CREATE AND MANAGE SYSTEMS SO YOU DON’T HAVE TO MICROMANAGE PEOPLE. 

THE CAMPUS COMEBACK WORKBOOK

More courses available!
Learn more and register at bit.ly/johnhindscourses

This practical, action-
focused workbook gives
school leaders the tools,
prompts, and structure to:

• Rebuild systems
• Strengthen routines
• Lead real turnaround

jlhindsconsulting.com/the-campus-comeback

SCHOOL TURNAROUND COURSES

https://www.jlhindsconsulting.com/the-campus-comeback

