HINDS

CONSULTING LLC

THERE’S A SYSTEM FOR THAT!

Culture-Driven Leadership
Improve Instruction Through Culture

We help principals turn struggling schools into thriving ones by improving instruction through solid systems and positive culture.

Leadership Development Executive Coaching
ﬁ

We work with your campus leaders and/or

We provide personalized support for leaders
central office teams to foster growth.

aiming to maximize their impact.

On-Site and Virtual LEADERSHIP DEVELOPMENT

NEEDS ASSESSMENT
We offer a complimentary assessment of your campus leaders’ strengths and
areas of need through a virtual interview process.
TRAINING
We design and provide exclusive, invite-only workshops for your top
leaders. You can invite neighboring districts to share the cost.
BUILDING THE BENCH
With the purchase of a minimum number of service days, we
offer complimentary evening sessions to build up your future

leaders so that you have a strong team ready to step up

;: when needed.
S

210.386.6202 @ jlhindsconsulting@gmail.com @ jlhindsconsulting.com
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CREATE AND MANAGE SYSTEMS SO YOU DON'T HAVE TO MICROMANAGE PEOPLE.

THE

: THE CAMPUS
COMEBACK

How to Lead a Struggling School to Success

JOHN HINDS

SCHOOL

TURNAROUND

Establishing a Baseline
for School Turnarourd

LHINDS
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JOHN HINDS

School Tumaround — Establishing
a Bazeline for School Turnaround
(Course 1)

SCHOOL SCHOOL SCHOOL

TURNAROUND  TURNAROUND  TURNAROUND

Resource Allocation

SCHOOL

TURNAROUND

Decision-Making
at the Systems Level

LHINDS
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JOHN HINDS

Scheol Tunaround - Decigion
Making at the Systems Lewvel
{Course )

Instructional Rounds

CAMPUS COMEBACK WORKBOOK

This practical, action-
focused workbook gives
school leaders the tools,
prompts, and structure to:

Campus Comeback Support Options

FORMAT DURATION IDEAL FOR KEY OUTCOMES

A practical first step and the
clarity that you don't have to
figure it all out alone

Superintendents wanting to i p
their principals or int ov
framewol kwlthlw

New insight, some laughs, and
anew lens for what school
ip can be

* Rebuild systems
« Strengthen routines
* Lead real turnaround

Conferenc
events wh
matter

Conference

es, summits, leadership
and inspirati
Talk e

Leadership team who need time and
tools but can't give up a full day

Practical ideas you can
immediately, plus the
groundwork for a real plan

apply

Half-Day PD 3 hours

Aclear roadmap, shared
language, aligned priorities,
and a solid starting plan

Districts launching a turnaround effort

Full Day PD nboarding new leadership teams

Acomplete Campus
Improvement Plan aligned
with systems, timelines, and
people. Real work!

Strug ggl ing campuses, principal
or district !sreadyt stop.
spinning and start bullding

2-3Day
Bootcamp

2-3days

jlhindsconsulting.com/the-campus-comeback
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Behavior Management Professional Development Celebrate

for all Seatd and Recognize Praject
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Development for All Staff (Course
11)

More courses available!

€ 210.386.6202

F Learn more and register at bit.ly/johnhindscourses

@ jlhindsconsulting@gmail.com @ jlhindsconsulting.com


https://www.jlhindsconsulting.com/the-campus-comeback

