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w FOR TEACHERS

o Reflective self assessment

e |dentification of areas for growth
e SMART goal development

e Professional learning aligned with

e |deas for artifact collection to show

AVAILABLE goal attainment
FOR ADMINISTRATORS
Mid-Year Goal e Teachers focused on student
Progress Review outcomes
e Staff goals aligned with campus
goals

e Focused, refined SMART goals

e More effective GSPD conferences

e Goal summary to support walk-
through focus

End of Year
Review
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Improvement PIans' Create and manage systems so you 2N
don't have to micromanage people. oo
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